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Mission Statement
Drawing on its cultural richness, creativity, and tradition of scholastic excellence, 
the Cheltenham School District strives to nurture each child through a wealth of 
academic endeavors and community partnerships that provide the skills and vision 
needed to lead a productive and meaningful life beyond our classroom walls.

Vision Statement
With a clear connection between the classroom and the world, the Cheltenham 
School District will strive for excellence by:

1. inspiring our students to develop principled and knowledgeable responses to 
the local, national, and global challenges of the 21st century;

2. actively engaging parents in their children’s intellectual, social, and moral 
education;

3. encouraging faculty and staff to continually broaden the web of connections 
between their academic disciplines and the world on which they depend;

4. stimulating dynamic leadership of building and district administrators; and
5. creating partnerships with community individuals, institutions, organizations, 

and businesses that model real-world connections for all students.



Intro
Thank you Ms. Haywood

I hope everyone had a safe and enjoyable Labor Day weekend. I shared in my 
Friday letter to continue adhering to safety protocols by wearing a mask and 
practicing social distancing. How we interact, especially during holiday weekends, 
impacts our ability to mitigate the spread of COVID-19 and will allow us to be 
better prepared to open our schools to students and the larger community.  

While we are in day five of our return to school, today marks the return to school 
for 1.7 million elementary and secondary students. As a majority of schools are 
opening in some form of an online experience, we are cautiously optimistic the 
infrastructure facilitating our online experience will have the bandwidth to make 
those accommodations. I believe things went well today and no major issues arose.

I have two very important messages today in my superintendent update. There are 
no easy decisions during a pandemic and every one will have an impact on our 
students, staff, families and community. Future decisions will not get any easier. 
This administration and board have made this statement on several occasions. 



Intro 
Through a review of CSD’s workforce, we assessed some of our positions to ensure they are 
justified based on the work they are providing. In some cases, we were able to repurpose 
responsibilities or reduce hours. In other cases, the positions have been deemed a necessary 
furlough during remote learning. There are two motions tonight that reflect administration’s 
recommendation to the board. Unlike Act 13 of 2020, which states “No employee of any school 
entity who was employed as of March 13, 2020, shall receive more or less compensation than 
the employe would otherwise have been entitled to receive from the school entity had the 
pandemic of 2020 not occurred.” This act, which provided protection even when work was not 
being performed, has expired. Tonight’s motions reflect our current condition and we intend on 
bringing back those individuals when we transition our learning model and or work becomes 
available during the 2020-2021 year. 
 

Motion: It is recommended that the persons listed in attachment A be furloughed for reasons of 

economy as the result of the District’s decision in the midst of a pandemic to deliver the 

educational program virtually and the lack of need for the positions in question. The furloughs 

are effective September 14, 2020 and will remain in effect until further action by the Board.

  

Motion: It is recommended that the work hours of  the persons listed in Attachment B be 

reduced for reasons of economy as the result of the District’s decision in the midst of a 

pandemic to deliver the educational program virtually and the lack of need for the positions in 

question. The reductions are effective September 14, 2020 and will remain in effect until further 

action by the Board.  All affected employees will remain on District benefits at the same 

employee contribution level on which they were prior to this reduction until further action by 

the Board.



Athletics 
We continue to be faced with hard decisions relating to the COVID-19 pandemic.  
None of these decisions is ideal and all of them require some level of sacrifice as 
we look to reopen our schools and community. I have read all of your 
communications and heard your stories and request to reverse the decision to 
allow fall sports. 

I have spent a great deal of time communication with our director of athletics, Mr. 
Suni Blackwell, who continues to be a champion/advocate for our student-athletes. 
We speak a minimum of twice a week and I appreciate his insight and leadership.  

Though I am not ready to reverse my decision about suspending fall interscholastic 
competition, Mr. Blackwell has made me feel confident enough to allow the 
continuation of practices. Though it does not bring back competitions, practicing 
will allow our student-athletes camaraderie they crave and opportunity to improve 
their skills. The PIAA is exploring opportunities for districts/leagues who have opted 
out of fall competition to play in the spring. I have asked Mr. Blackwell to keep us 
posted on this possibility and what that could mean for us. 

I will have Mr. Blackwell ensure the thorough implementation of our health and 
safety plan and revisions that reflect voluntary practices moving forward.



Athletics 
So this decision applies only to Fall Sports

Its Voluntary so practices that will function in the same capacity we did over the 

summer.  

There will be no contact 

practices are to focus on drills/skills that maintain appropriate social distancing

No indoor practices will be allowed 

Mr. Blackwell will meet with coaches to develop a schedule when this opportunity 

will take place and that ensure the implementation of our Safety Plan.  



Lunch Distribution 

● K-8: Sept. 9, 16, 23, 30, 10 a.m. - noon @ CBK

● 9-12: Sept. 9, 16, 23, 30, 10 a.m. - noon @ CHS

● K-12: Sept. 9, 16, 23, 30, 5 - 6 p.m. @ CBK

● Yom Kippur - Schools / Offices Closed
Monday, Sept. 28, 2020

Calendar
Reminders



Upcoming
Meetings

The community is encouraged to join the meetings at 
cheltenham.org/zoom and pose questions through the 
Q&A interface.

● Educational Affairs Committee - Tuesday, 6:30 PM 
Sept. 15 

● Policy Committee - Wednesday, 8:00 AM Sept. 23 

● Communications Committee - Thursday, 6:30 PM 
Sept. 24

http://cheltenham.org/zoom

